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“Success For Every Child”

Shooting the AAROW’s of Success at KJS
Achievement, Agency, Respect, Opportunity, Wellbeing

Our Vision

“Success for Every Child”

Our Mission

Our mission is to provide a joyful, supportive and stimulating learning environment where successful learners achieve through a wide
range of learning opportunities and have positive wellbeing. They will learn with an attitude respect for self, others and the environment and have
increasing levels of agency to take action and make a positive difference in the world. Our children will be internationally minded lifelong learners.

Our Commitment

To achieve “Success for Every Child”, staff at KJS will focus on Achievement, Agency, Respect, Opportunity and
Wellbeing (the AAROW’s of Success) supporting and challenging each child to be successful. This means a team at KJS who:
• Collaborate with one another, families and the community to achieve “Success for Every Child”;
• Are supported to be professional and exceptional in their respective roles;
• Regularly monitor and enhance each student’s achievement, agency and wellbeing;
• Have a passion for providing a broad range of learning opportunities within and beyond the class-based curriculum;
• Model and promote positive wellbeing, growth mindset and respect for self, others and the environment;
• Understand and implement a quality PYP framework; and
• Are a community of internationally minded lifelong learners.

Our Values

We value the primary years programme specifically the qualities and characteristics defined in the learner profile.

Our Strategic Goals Develop teacher collaboration, effectiveness and efficacy. Enhance the wellbeing and agency of our children. Improve learning
outcomes for our children.
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The School Council is composed of representatives from the parents and staff of KJS, as well as
members from the wider community and ESF. These voluntary representatives share their
knowledge, skills and experience for the benefit of the school as a whole. At each meeting,
members review reports and recommendations to ensure that the learning and wellbeing needs
of students and staff are met. This year, the School Council, along with the staff of KJS,
continued to enact practices and processes to ensure “Success for Every Child” and specifically
how the AAROW's of Success are implemented in the school.
However, this year has thrown up unprecedented challenges in the form of the social unrest in
the latter half of 2019 and the ongoing Covid 19 situation, which started at the beginning of 2020.
Shutting schools down across Hong Kong provided a serious challenge to the continuity of
teaching and learning. Restarting school in a safe and healthy manner was a major problem
which the ESF tackled and solved in considerable detail.
The staff, with the vibrant leadership of Principal Neill O’Reilly, have shown their resilience,
adaptability and skills through Covid 19 and have innovated to ensure our children have had
continuing access to a world class education. The School Council have had regular reports from
the school evidencing a determined effort to hear the voice of parents and to co-create successful
distance learning for all. The Council would like to take this opportunity to thank the staff of KJS
for the dedication, determination and professionalism. We would also like to acknowledge the
amazing students at KJS.
Andrew Nowak-Solinski

Neill O’Reilly

We are very pleased to be able to evidence ongoing academic progress and an enhanced
Community Representatives
Ada Lo, Irene Li,
Calvin Leung

financial position. The careful and considered work of the School Council has ensured
students at KJS have exceptional teachers, quality resources and an amazing learning
environment in which to learn, play and succeed. In partnership with ESF, the School Council
continued to investigate the feasibility of an onsite Kindergarten at KJS with a comprehensive

Parent Representatives
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Susanna Hung

plan expected early in the new academic year. The School Council continued to ensure
sustainable and prudent financial management to ensure KJS provides world class facilities,
resources and staffing to support success for every child.
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knowledge, skills and
experience for the
benefit of the school as a
whole. At each meeting,
members review reports
and
recommendations to
ensure that the learning
and
wellbeing needs of
students and staff are
met.
This year, the School
Council, along with the
staff
of KJS, came together to
enact practices and
processes to ensure
“Success for Every Child” and specifically how the AAROW's of Success are implemented
in the school.

Actual

Budget

2019/20

2019/20

61,598,613
61,598,613

61,598,613
61,598,613

5,004,179
23,984
454,493
187,627
212,943
5,883,226

4,978,228
3,984
900,000
5,882,212

Total Funding

67,481,839

67,480,825

Expenditure
Staff expenses
Other expenses - Operating
Other expenses - Capital
Total Expenditure

60,699,447
4,009,204
1,425,750
66,134,401

61,598,613
5,969,500
1,320,000
68,888,113

1,347,438

(1,407,288)

Non-cash Funding
Staff funding
Adjustments on staff funding
Total non-cash funding
Cash Funding
Capitation & ICT Funding
Grants
Rental and other income
School Activities
Donation
Total cash funding

Surplus / (Deficit)
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are very pleased to be able to evidence academic progress and an enhanced
financial
position.
The careful
and considered work of the School Council has ensured students at KJS have
exceptional teachers, quality resources and
an amazing learning environment in which to learn, play and succeed.

PTA Annual Report

The School Council also worked closely

Income

Total Revenue:
HK$1.006,270 (2019)
HK$ 725,488 (2020)

Bank interest
Surplus from admin income
/PTA event
Surplus from School Fair
Surplus from Raffles Tickets

/20 as KJS and ESF continue to work together to meet the needs of
our local families and the needs of the Fo undation across Hong
Kong.
The School Council worked diligently in 2018/19 to develop a sustainable
and prude financial plan. The result of this work has KJS now operating an
annual surplus ($1.3 mil in 2018/19), allowing strategic planning for future improvements
to facilities, additional resources and staffing as required.
Mike Hudson

Neill O'Reilly

PTA LEAD INITATIVES HELD
THROUGHOUT THE YEAR

Gross Profit from uniform sales
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PTA will donate $87K to KJS in Sep 2020 –
To invest in maker resources to enhance
the power of learning by doing.
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Expenditure
Total Expenditure :
HK$ 862,937 (2019)
HK$ 472,593 (2020)

Printing…

Donated
Around
$9K

300000

2019

Insurance

P.S. On a personal note, this will be my last year
with KJS and ESF as I will be stepping down for
personal and family reasons. Having been involved
in various roles for 25 years, the time has come to
say goodbye. I wish to thank everyone for their
support and I know that KJS and ESF are in good
hands and will prosper and achieve even greater
success in the future.
Mike Hudson
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Sundries
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Accounting fee
Salaries and MPF
Donation to school
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PRIMARY YEARS PROGRAMME

Key Priority: Mathematics
Goal To embed KJS inquiry driven conceptual mathematics as the ‘KJS Way’
Actions
• Inquiry teaching and learning processes supported schoolwide;
• Online courses for all staff to embed Mathematical Mindsets;
• Collection of data including student voice as to the effectiveness and
consistency and opportunities in maths learning.

Impact

Our maths audit, student voice, feedback from teams and from parents, all
evidence positive progress in maths teaching and learning.

Key Priority: Implementation of ‘Wellbeing at KJS’
Goal To develop a context of wellbeing at KJS
Actions
• Implement wellbeing initiatives schoolwide and analyse impact;
• Wellbeing workshops for parents and community;
• Continue to gather and monitor data;
• Improve role and profile of student; and
• Engage Dr Helen Street to support the school to a culture of contextual
wellbeing.

Impact

The year started with a whole school focus on ‘Who We Are’ unit with a central
idea of “Values and beliefs define individuals and communities”. This process
ensured a wellbeing focus to developed shared beliefs, understandings and
language to support wellbeing. A database of exemplar learning experiences
and engagements was developed and the expert support of Dr Helen Street
provided leaders and staff with support to develop a context of wellbeing at

KJS.

EXTERNAL ASSESSMENT RESULTS FOR 2019-2020
Three major external assessments are used to help measure student attainment. These are the International Schools’ Assessment (ISA),
the Interactive Computerised Assessment System (InCAS) and the Performance Indicators in Primary Schools (PIPs) assessments.
Performance Indicators in Primary Schools (PIPs)
The PIPs assessment is administered by the Centre for Evaluation
and Monitoring (CEM), which is part of Cambridge Assessment, and
was taken by all ESF students at the start of Year 1 and Year 2. Over
2,000 schools (most of whom are in the U.K.) use CEM’s primary
assessments. The PIPs assessment compares each student’s
performance in Mathematics and Reading with that of the average
child in the whole PIPs cohort worldwide. The charts below show that
the average Kowloon Junior School students in Year 1 and Year 2
attained higher than the average student in the whole PIPs cohort.

International Schools’ Assessment (ISA)
The International Schools’ Assessment (ISA) is administered by
the Australian Council for Educational Research (ACER) and is
designed for students in international schools. The assessment
measures student performance in Mathematical Literacy, Reading and
Writing (both narrative and expository writing). The assessment is
criteria referenced with students moving up the ISA scale as they
progress. Kowloon Junior School students in Years 4 and 6 took the
assessment in September-October 2019. The charts below compare the
attainment of the average Kowloon Junior School student in each year
group against the average student in the corresponding ISA cohort.

EXTERNAL ASSESSMENT RESULTS
InCAS assessment
The InCAS assessment is also administered by the Centre for
Evaluation and Monitoring and was taken by students in Years 3 and
5. The assessment compares each student’s performance in
Mathematics and Reading with that of an average child of the same
age. High scores were attained in the InCAS assessments, as the
following charts show:

DISTANCE LEARNING
Following the EDB’s decision to close all school’s from the
Chinese New Year break KJS implemented a range of
guidelines and expectations designed to enable students
to continue with high quality learning while distanced from
our school. Our Distance Learning commenced
immediately and underwent various enhancements to
ensure we were providing the best education possible for
our students. Careful consideration was given to the
following;

Children’s access to technology - they could borrow
from school
• Mix
of online and offline learning
Non-cash
Funding
• Live learning (Zoom) based on HK timezone
• Parents informed the previous day regarding
“tomorrow’s” learning
• Use of KJS curriculum documents to inform teaching
and learning
• Feedback related to specific learning experiences
• Specialist learning experiences provided to mirror the
provision and regularity of learning typically
experienced in a normal school week
• Bespoke KJS online tutorials and learning videos to
explain key concepts, key teaching points and to
clarify learning expectations.
• Safety via Zoom lessons and while online
•
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RETURN TO SCHOOL (RS2)

0K
Planning for R2S commenced in March giving leaders and staff
ample to set the scene for a successful transition. KJS was well
supported by ESF ensuring health and safety guidelines were
met. Together with all ESF schools (with the exception of
Kindergartens) KJS implemented 100% learning 50% in school
in May. Child and adult wellbeing were at the centre of our
decisions and EDB guidelines were at the core of our work. The
following were major considerations in preparing to return;
•
•
•
•
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•
•
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Site readiness - deep clean in all areas of school and
increased daily cleaning
Development of a 50% attendance timetable
Learning spaces redesigned to meet social distancing
guidelines for schools
Entry and exit protocols redesigned with a temperature check
area developed
Increased provision of sanitisers and hand washing facilities
Implementation of our ‘3M’s to Success’ (Masks, Metres and
My clean hands matter)
Two lunch eating spaces created

All of the above were communicated to the EDB and met with
approval enabling our R2S plan to become a reality on 25 May
2020 after nearly 4 months of distance learning. Detailed
communication and consultation with parents and stakeholders
supported the successful R2S. Children returned to school,
some with a certain amount of trepidation, others overjoyed at
being back and quickly settled into the new norms of mask,
metres and my clean hands so that we could once again learn,
play and work together.

TO PURCHASE FURNIT

Students By The Numbers
33 NATIONALITIES
893 students

18.7%

American
Canadian
Nevis Islander

58.2%

0.3%

15.8%

167

520

3

141

Bangladeshi
2
Chinese (Hong Kong)
286
Chinese (PRC, Macau)
17
Filipino
3
117
Indian
Indonesian
3
17
Japanese
Korean
48
Malaysian
9
3
Pakistani
Singaporean
4
2
Sri Lankan
Taiwanese
5
Thai
4

52
114
1

0.2%
2

6.7%
60

Brazilian
Panamanian

1
1

British
Dutch
French
German
Italian
Liechtenstein
Portuguese
Russian
Spanish
Swedish

121
2
3
2
1
1
5
4
1
1

Jordanian
Turkish

1
2

Australian
New Zealander

54
6

Staff By The Numbers
16 NATIONALITIES
116 staff members

41

AMERICAN 2%
ASIAN
85%
EUROPEAN 12%

27

AMERICAN 3%
ASIAN
89%
EUROPEAN 3%

48

AMERICAN 14%
ASIAN
12%
EUROPEAN 50%
AUSTRALIAN 6%

FUTURE DIRECTION
SUCCESS IN 2020/21
Our Student Council at KJS in 2019/20 had an opportunity through an agentic process to promote school and community. Our Student
Leaders endeavoured to develop a sense of belonging in the KJS Community, through a variety of opportunities and activities such as
being ambassadors of community/wellbeing at KJS, promote school-wide initiatives, being the voice of the student community, work
closely with all stakeholders at KJS including the parent community and staff.
Through a tailored student leadership program, the students learnt through various leadership mindsets that leadership is learnable and transferred these skills to their role
and put it into practice. They were effective in communicating with the KJS community and devised unique and various ways to do this through the use of technology and
face to face. They built a sense of team as a group and connected with other leadership groups in our community such as House Captains/KJS Green Dragons and KGV
prefects.
Our leaders this year have set the course for our future student leaders, ensuring we continue to build towards genuine agency and successful student leadership at KJS.
Scott Panico -Student Leadership Lead

I think all the amazing opportunities we had from being a member of the student council has really helped me to be confident, speak confidently, and to communicate
openly. Hosting tours for parents, teachers and other visitors, opening events such as bingo night, school disco, etc has been an honour and I also really enjoyed
hosting/planning assemblies and giving presentations.
Momoka Kobayashi-Student Leader (6G)
During the event preparations throughout the year, I was able to practice many communicative and collaborative skills, and I think I improved my leadership as a whole. I
especially enjoyed helping out with Fun-tastic Friday because it provided an opportunity for students who have never run a club to experience it for a few weeks. Overall I
feel happy with my experience and I am grateful to say that I have learned a lot.
Tristan Choy- Student Leader( 4D)

Shooting the AAROW’s of Success at KJS
In 2019/20
Achievement, Agency, Respect,
Opportunity, Wellbeing

